Service Plan for Alliance Public Schools: 2023 - 2024

Staff Development Services (84-002.05A)

Planned Service Implementations
Annual Policy Updates Instruction: Content Training School Climate & Culture

Math School Climate: Non-Violent
Instruction: Instructional Crisis Intervention (CPI)
Framework/Model

Assessment

Assessment: NSCAS
Specialist Training: Instructional
Instruction: Instructional Tech Integration Support

Strategies

Coaching: Principal Coaching

(Individual)

Specialist Training: LAN
Instructional Technology Manager Training & Support

Continuous Improvement: Integration

CSI/TSI

Curriculum: High Quality
Instructional Materials
Implementation

Continuous Improvement

Specialist Training:
Leadership Paraprofessional Training

Leadership: Assessment Specialist Training: School
Leadership Librarian/Media Training

Leadership: Principal Support

Development Specialist Training: School

Fine A . - '
Ine Arts Leadership: Superintendent Mental Health Providers

Health and PE Development Specialist Training: SPED
Instruction: Career and Technical | MTSS Inservice and SPED PD

Education MTSS: SEBL Spgcialist: Administrative
Assistants

Equity

MTSS: Targeted Improvement

Plan (TIP) Standard Response Protocol

Training (SRP)
World Language

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Digital Resources Equipment & Materials
Checkout

Technology (84-002.05B)

Planned Service Implementations
Data Systems: ADVISER State Information Security Tech Support: Distance Learning
Reporting Infrastructure: Single Sign on & Cou'rse Fxchange
(550) and Nebraska portal  Coordination

Support Technology Support

Student Services

Planned Service Implementations

Behavior & Mental Health Student Services: Level llI Student Services: Speech
Support Programs (Lifelink, Meridian) Language Pathology
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Heele | I INIV S EIVSTe NI Y=o Ml Student Services: Psychological — Student Services: Visual
Evaluation Impairment

Resource Teacher Student Services: Secondary Student Services:Outside of
Transition Support and Training School Placement & Alt Educ
Service

Student Services: Deaf
Education Student Services: Special
Education Coaching &

Consultation

Grant Services

Planned Service Implementations
ESU School Mental Health Grant Coordination: PEaK Grant Coordination: Title IV

Grant Coordination: Autism Grant Coordination: Perkins Grant Coordination: Transition
Spectrum Disorder (ASD) Grant |Grant Grants

Grant Coordination: Early Grant Coordination: Title Il NeMTSS Regional Lead
Learning Connections (ELC) Limited English Proficient

Other Services

Other (not a requirement of SIMPL)

Planned Service Implementations

Other Student Services (not a
requirement of SIMPL)



