Service Plan for Elba Public Schools: 2021 - 2022

Staff Development Services (84-002.05A)

Have you selected a new Continuous Improvement Process goal? Goal has not been selected yet.

Do you need assistance with goal setting, action planning, etc.? Allison said they will select the goal, write
the goal and create an action plan. Would like a CIP overview for all staff at the beginning of the year.
Allison will reach out for support as needed.

Interested in accessing ESU 10 T&L services in nearly every area. Specific training onsite at Elba will be
requested as needed.

Requested Training and Support at Elba:

Personality exploration to build school culture: Arranged with Dallas
Marzano Instructional Framework training: Arranged with Jeff

CIP Overview for all staff: Arranged with Kelly

Title | support for new teacher: Informed Hillary

Mental Health support: Provided Youth Mental Health First Aid training information and informed Nicole
Langrud.

De-escalation training for SPED paras: Informed Jean Anderson
Mandt training: Informed Jean Anderson

MTSS: Interested in attending trainings at ESU 10
Implementation support: Continue learning walks

Is there something we can do to help support leadership in evaluating whether the professional learning is
helping their teachers improve instructional practices? Not at this time.

Plan for next year? Early out schedule? Other professional learning days?

Allison shared the school calendar and identified dates available. This calendar was used by Jeff to
coordinate Marzano training, Dallas to coordinate personality exploration training, and Kelly to coordinate
CIP training to begin right away in August.

No:OverDrive
Yes - STEM Trailers
Aware of new standards. What support is available for new ELA standards?

Aware of Certified Facilitators - Allison is currently providing MAP training for her staff.

Anything for mental health would be important.




Service Plan for Elba Public Schools: 2021 - 2022

Questions about Saxon math ending and the support Dianah and Hillary are providing. Kelly reconnected
Allison with Dianah and Hillary.

Planned Service Implementations

Blended Learning Instructional Supports Other/Non-Core

Central Region Autism Grant Leadership Para Training

Continuous School Math Science

Improvement MTSS Targeted Improvement Plan

New Teacher Academy (TIP)
ELA Content Technology Integration Support

Curriculum

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Tangible Resources

Technology (84-002.05B)

Planned Service Implementations

ADVISER Support Internet Access Services SIS Support
Distance Learning Network Consulting Technical Support

E-Rate Filing Consultation Repair Services Web, App, and Server Hosting

Student Services

Planned Service Implementations

Audiology Occupational Therapy Special Education Supervision

Deaf education Physical Therapy Speech Language Pathology

Early childhood supports School psychological services Transition Support

Grant Services

Planned Service Implementations

Assistive Technology Title | Support Title IV Consortium

Perkins Grant
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Other Services

Planned Service Implementations
Statewide Cooperative
Purchasing Project Management
Other (not a requirement of SIMPL)

Planned Service Implementations

Student Activities



