Service Plan for Arcadia Public Schools: 2022 - 2023

Staff Development Services (84-002.05A)

Met with Arcadia Team on 3/23/22
Watch the video for the SIMPL report instructions (on page 2 ofthis report)
Amy: she is our resource for MTSS--make sure Arcadia gets the S’more. Rusty and Craig DAC

Blended Learning: looking to individualize learning more in the future--small class sizes. Start with
Elementary - strategies and tools. EdTech Team has a workshop on July 29 (session breakouts) and a
UDL/Blended workshop on June 21. Title Il and IV contracted services would apply to teachers. Both are on
ODIE. We can also come to you with teacher support.

Math is goal - looking for supplemental materials for Saxon right now (picking out new series next spring)

Distance Learning: needs? College English through CCC now; looking for an Ag teacher, probably Spanish,
are there courses out there? Also business!

Instruction/Teacher Principal Eval - NDE is coming out with a document for the NTPPS framework. Look at il
in staff meetings to reflect on where we are?....ESU 10 can support in this. There is a lot of overlap with
Marzano Instructional Model.

Instructional Coach Support: initially our support started with the reading coach. But reach out with a specific
need!

Instructional Supports: fits with Marzano. We can do refreshers as needed. Staff turnover might warrant
more support

Leadership: Strategic Leadership June 1 and 2. Day 2 is optional but would be good for a leadership team to
attend. Plus year-long Zoom meetings. Leadership Network Triads for Principals. (was new this year). Let
us know if interested. April 7 is a Zoom informational session 9-9:30 am

MTSS: Secondary support is really needed. Talk to Amy Walters. Jeff will have Amy email you.
New Teacher Academy: Jeff will send you the flyer
ELA: keep us up to date

School Safety: keep us up to date. NDE provides guidelines. ESU wide team for psychological safety
support (area teams) Dates: June 8-9 on Zoom for a 2 day training.

Science: keep us up to date

STEM Trailer: Reserve on ODIE through the Library

Science Olympiad

Evaluation: we could revise/strengthen our process. We will look at the NTPPS
Digital Resources: Overdrive,

Technology Integration: EdTech @yourdoorstep - individualized tech help--fill out a form ahead of time with
your goals/questions and we will meet with you during your planning time. (This could also work with MAP
reports support....) Possibly on one of the days we have after PT conferences when teachers have a work
day until noon.



https://datastudio.google.com/reporting/a0b61787-9838-4aab-a0a9-3a1764720f35/page/lp1hC
https://odie.esu10.org/workshops/SectionDetails.aspx?SectionID=6602

Service Plan for Arcadia Public Schools: 2022 - 2023

Student Activities: same as in the past
Question: SPED containers? Ask Jean or Erica
School Psychologists?

MTSS--

Math Interventions - Mobi Max we have now might need training. Alex?

Planned Service Implementations

Assessment School Counselors
Blended Learning Science
Central Region Autism Grant STEM/STEAM Support

Continuous School New Teacher Academy Targeted Improvement Plan
Improvement NWEA MAP (TIP)
Curriculum Other/Non-Core Teacher/Principal Evaluation

ELA Content

Tech Training

Para Training

Instruction Technology Integration Support

School Climate and Culture

Instructional Framework/Model

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Digital Resource

Technology (84-002.05B)

Planned Service Implementations
ADVISER State Reporting DNS (Domain Name System) Performance Monitoring &

ADVISER State Reporting E-Rate Notification

Application Development Information Security Planning & Consultation

Backup Software & Storage Infrastructure Server Hosting

SIS (Student Information

Client Device Support Internet Access
System) Support

Data Systems Internet and WAN Support . .
y i Systems Administration &

Device Management Internet Content Filtering Server Support

Directory Services & SSO (Single | Networking Support Technology Support
Sign-On)

Distance Learning &
Videoconferencing Support

Vulnerability Scanning

Web & Application Hosting
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Student Services

Planned Service Implementations

Audiology Occupational Therapy Special Education Supervision
Deaf education Physical Therapy Speech Language Pathology

Early childhood supports School psychological services Transition Support

Grant Services

Planned Service Implementations

Perkins Grant Title II-A Consortium Title IV Consortium
Title | Support

Other Services

Planned Service Implementations
SC - Coop TA - SRS

Other (not a requirement of SIMPL)

Planned Service Implementations

Student Activities Student Opportunities



