Service Plan for Kearney Public Schools: 2021 - 2022

Staff Development Services (84-002.05A)

ESU 10 staff facilitate grade level/content area elementary sessions on November 12, December 10, February
16 and March 11

ESU 10 staff facilitate assessment sessions on January 17, 2022
ESU 10 staff facilitate paraprofessional breakout sessions on October 15 and January 17

ESU 10 staff facilitate LETRS Units 6-8

Assessment: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10,
Assist district with Assessment Day on a PD day in the spring

« Interested in assessment breakout sessions on January 17, 2021
o NWEA
o Fastbridge
o eduCLIMBER
o Assessment Literacy
« Middle School and High School continue to work on common formative assessments

Blended Learning: May need continued support with efforts at the secondary level along with new programming at
the Arram Center for Success.

« Support with online instruction and differentiation especially at the Arram Center for Success
« Adaptive curriculum

CIP: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10, Support as we
implement a new process after the district's accreditation visit in April.

«  April 2021 visit
« May ask for support during MTSS Team meeting time

Curriculum: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10, ELA,
Math, Sci, SS during curriculum selection process and PD days.

«  Will be reviewing ELA instructional materials during the 21-22 school year
Instruction: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10, Would
like to brainstorm and develop ongoing plans for training evaluators in the use of strong supervision and evaluation
models related to instruction.
Instructional Coach Support: What could this look like?

« Danielson instructional model

« Possible SEED support

Instructional Supports: Request ESU 10 training and/or support at our school, Interested in attending sessions at
ESU 10
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Leadership: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10
« Interested in Leadership Network
Math: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10
MTSS: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10
« Plan to reach out to Amy Walters for support
« KPS will have an elementary MTSS and secondary MTSS Coordinator in 2021-22
New Teacher: Yes
- Very few teachers that are new to the profession
- Interested in discussing mentoring process
NWEA MAP: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10
«  Support during PD days
« May need support for 9th and 10th grade teachers

Non-Core Subject Areas: Request ESU 10 training and/or support at our school, Interested in attending sessions at
ESU 10

Paraprofessional: Request ESU 10 training and/or support at our school
« October 15 and January 17 half day sessions

« Interested in breakout sessions on topics specific to special education paraprofessionals and general education
paraprofessionals

Reading: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10
« LETRS Units 5-8 for Year 2 cohort
« National trainer will be hired for Unit 5
- Dallas Lewandowski will facilitate Units 6-8
School Safety: Yes
«  Will have new school resource officers and a change in staff on their safety team
Science: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10
STEM Trailer: Yes

Teacher/Principal Evaluation: Request ESU 10 training and/or support at our school, Interested in attending sessions
at ESU 10, See above in instruction.

Writing: Unsure at this point

Digital Resources: Request ESU 10 training and/or support at our school, Interested in attending sessions at ESU 10,
EduClimber, others.

Student Activities: Yes

- ESU 10 will facilitate a KPS Elementary Science Olympiad
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Planned Service Implementations

Blended Learning Instructional Supports Para Training

Central Region Autism Grant School Safety
Continuous School Science
Improvement STEM/STEAM Support

Curriculum New Teacher Academy Teacher/Principal Evaluation

ELA Content NWEA MAP Technology Integration Support

High Ability Learning

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Digital Resource Tangible Resources

Technology (84-002.05B)

Planned Service Implementations

ADVISER Support Internet Access Services Network Consulting

E-Rate Filing Consultation

Student Services

Planned Service Implementations

Audiology School psychological services Transition Support

Early childhood supports Special Education Supervision  Vision Education

Physical Therapy

Grant Services

Planned Service Implementations

Assistive Technology Title 1l

Other Services

Planned Service Implementations
Statewide Cooperative
Purchasing Project Management
Other (not a requirement of SIMPL)

Planned Service Implementations

Student Activities



