
Staff Development Services (84-002.05A)

• HRS–strengthen level 3 and push for operational at levels 1 and 2

◦ Implementing surveys and analyzing results as part of this process - Quick data and/or 
surveys

• Proficiency scales and priority standards–more consistency connecting these with HRS

• CIP organization and fully functioning committees–create more of  a system and process for 
collecting data and information

• Career Academy–enhancing this program and figuring out next steps (DeWitt will reach out to 
Otis to discuss)

• LANMAN plan for if/when Laureen Powell retires (in 23-24)

• MTSS Interventions-MS/HS

Before Age 5 Training
Classroom Coaching
Content Area Social Studies
Continuous Improvement 
Process
Crisis/ School Safety
Develop, Revise, and Assess 
Curriculum based on Standards
English Language Arts (ELA) 
Content Training
Instruction: Preschool

Multi-Tiered System of Supports 
(MTSS/RDA)
New Teacher Cohort
Other/Non-NSCAS Content 
Trainings
Principal Coaching
Principal Development
Special Education PD
Student Services Professional 
Learning
Superintendent Development

Instructional Materials Adoption
Instructional Models
Instructional Strategies
LAN Manager Program
Leadership
Leadership
Math Content Training
MTSS

Planned Service Implementations

Instructional Materials Services (84-002.05C)

Media Lending Library Products and Subscriptions 
Planned Service Implementations

Technology (84-002.05B)

ADVISER State Reporting
Distance Learning & 
Videoconferencing Support
E-Rate

Planning & Consultation
Technology Support

Electronic Recycling
Hardware Repair
Information Security

Planned Service Implementations
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Student Services

Behavior & Mental Health 
Support
Cen7ter
Contracted Interpretation-
Translation Support
Deaf Education

Psychology
Speech Language
Transition

Early Childhood Special 
Education
Learning Academy
Program Supervision

Planned Service Implementations

Grant Services

Autism Spectrum Disorders 
Grant
PEaK
Perkins Grant

Title II-A Consortium
Title IV
Transition Grant

Planning Region Team
Title 1 Contract
Title IC Migrant Education 
Program

Planned Service Implementations

Other Services

Coop Purchasing
Production/Art Media

TA - Powerschool
TA - SRS

SC - Coop
SC - Powerschool

Planned Service Implementations

Other (not a requirement of SIMPL)
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