
Staff Development Services (84-002.05A)

Cross County District Annual Consultation Summary, 2021-2022

Priorities

• Career Academy

◦ In conjunction with local businesses

◦ Counseling opening this year…..thinking about maybe hiring two counselors for next year

◦ Focus on CA off the ground if they can get two positions filled

• PBIS reboot or get rid of it

• Refocus on HRS (Look at level 3)-SCALES

• PBIS reboot/buy in

• New teacher program within their building did not happen this year

◦ Hoping to reform this committee and get it rolling again next year!

• Normal year-a lot of schools will have to refocus and get the wheels turning

• Data meetings this year have been happening which is great moving forward (MTSS)

• Missing academy part with local businesses (need board support-Justin has developed CA at Boone, 
but someone else will need to make the connections and spend the time)

ESU 7 Support Personnel

Focus

Ideal Implementation Level

(to be completed in summer conversation)

Date/Time

Kavan, Brady

• Discuss and plan New Teacher Mentor Program with leadership

• Discuss possibility of cognitive coaching at Cross County schools

 

April 6, 2021-1:00-3:30 p.m.

        

Present at Consultation:  Otis Pierce, Mark Brady, Brooke Kavan, Brooke Koliha, Laura Plas, Ronelle 
Jackson, Tami Clay, Megan Welch, Tammy Schaefer, Brent  Hollinger

Service Plan for Cross County Community Schools: 
2021 - 2022



 

Assessment Literacy & 
Development
Classroom Coaching
Content Support/Training
Continuous Improvement 
Process
Crisis/ School Safety
Develop, Revise, and Assess 
Curriculum based on Standards
English Language Arts (ELA) 
Content Training

Multi-Tiered System of Supports 
(MTSS/RDA)
New Teacher Academy
Other/Non-NSCAS Content 
Trainings
Principal Coaching
Principal Development
Superintendent Development

Instructional Framework/Model
Instructional Materials Adoption
Instructional Models
Instructional Strategies
LAN Manager Program
Math Content Training

Planned Service Implementations

Instructional Materials Services (84-002.05C)

Media Lending Library Products and Subscriptions 
Planned Service Implementations

Technology (84-002.05B)

Coordinating Computer Repair 
Partnership
Datacenter Services

Network Planning & 
Consultation
Technical Support

Distance Learning Consortium
Internet Support

Planned Service Implementations

Student Services

Behavior & Mental Health 
Support
Cen7ter
Deaf Education
Early Childhood Special 
Education

Resource Coach
Speech Language
Transition

Learning Academy
Life Skills Program (B-21) 
(SUCCESS)
Program Supervision
Psychology

Planned Service Implementations

Grant Services

Autism Spectrum Disorder 
Grant-SE 

Title II-A Consortium
Title IV
Transition Grant

Planning Region Team
Title 1 Contract

Planned Service Implementations

Service Plan for Cross County Community Schools: 
2021 - 2022



Autism Spectrum Disorders 
Grant
PEaK
Perkins Grant

Title IC Migrant Education 
Program

Other Services

Coop Purchasing
Group Purchasing 

Statewide Cooperative 
Purchasing Project Management

Production/Art Media
Planned Service Implementations

Other (not a requirement of SIMPL)

Service Plan for Cross County Community Schools: 
2021 - 2022


