Service Plan for Lakeview Community Schools: 2022 -

2023
Staff Development Services (84-002.05A)

Year 5 CIP--visit in October. Excited to start over in the cycle with some new protocols in place.
Reading Improvement- Keep improving. This is their CIP goal.

Math Materials Adoption--want to have new math materials in place by fall of 2023.

Tech Integration-keep pushing teachers--1:1 district--showcase staff highlights
MTSS/Data-Keep growing.

PLC Support-work on tying Danielson to PLC conversations. Start talking about instructional strategies in PLC.

Planned Service Implementations

Before Age 5 Training Instructional Strategies Other/Non-NSCAS Content
Trainings

Classroom Coaching LAN Manager Program

Continuous Improvement Leadership Principal Coaching

Process Principal Development

Math Content Training
Develop, Revise, and Assess Media Cadre Science Content Training

Curriculum based on Standards . .
Multi-Tiered System of Supports Special Education PD

Digital Learning including (MTSS/RDA) Superintendent Development

BlendEd

) ) New Teacher Cohort Technology Integration
EL Professional Learning

NWEA Training/Support
Instructional Materials Adoption g/5upp

Instructional Models

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Media Lending Library Products and Subscriptions

Technology (84-002.05B)

Planned Service Implementations
ADVISER State Reporting Hardware Repair Planning & Consultation

Distance Learning & Information Security SIS (Student Information
Videoconferencing Support Internet and WAN Support System) Support
E-Rate Technology Support

Electronic Recycling

Student Services

Planned Service Implementations

Behavior & Mental Health Learning Academy Speech Language
Support Program Supervision Transition




Service Plan for Lakeview Community Schools: 2022 -
2023

Cen7ter Psychology Vision

Deaf Education Resource Coach

Early Childhood Special
Education

Grant Services

Planned Service Implementations
PEaK Title 1 Contract Title Il - English Learners

Perkins Grant Title IC Migrant Education Transition Grant

Planning Region Team Program

Title II-A Consortium

Other Services

Planned Service Implementations
Coop Purchasing TA - 504
Production/Art Media TA - SRS
SC - Coop

Other (not a requirement of SIMPL)



