Service Plan for Boone Central Schools: 2021 - 2022

Staff Development Services (84-002.05A)

+ Re-designing our CIP process.

+ -Safety and security

« -Technology integration

+ -Rethinking a 5-8 concept for middle school and moving to Albion

+ -Elementary will be adopting Wonders next year. They will be using Foundations as the intervention.
+ -Implementing MTSS

» -Continuing to grow PBiS

« -Utilizations of social-emotional screener as a part of the MTSS process

+ -SPED: Implementing PBiS in middle school and strengthening MTSS tiers.

« -Undergoing File Review starting now and going into next year.

+ CIP Goals (Year 4 next year): Technology Integration, Focusing on data use in decision making
process

Planned Service Implementations

Before Age 5 Training Instructional Models Other/Non-NSCAS Content

Continuous Improvement Instructional Strategies Trainings

Process Principal Development

LAN Manager Program

Crisis/ School Safety

Multi-Tiered System of Supports Science Content Training

EL Professional Learning (MTSS/RDA) Superintendent Development

English Language Arts (ELA) New Teacher Academy Technology Integration
Content Training

Instructional Coaches Network

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Media Lending Library Products and Subscriptions

Technology (84-002.05B)

Planned Service Implementations

ADVISER Support Distance Learning Consortium  Network Planning &

Coordinating Computer Repair |Internet Support Consultation

Technical Support

Partnership

LanMan Partnership

Datacenter Services
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Student Services

Planned Service Implementations

Behavior & Mental Health Learning Academy Resource Coach
Support

Cen7ter

Program Supervision Speech Language

Psychology Transition

Deaf Education

Early Childhood Special
Education

Grant Services

Planned Service Implementations

Autism Spectrum Disorders Perkins Grant Title IC Migrant Education

Grant Planning Region Team Program

Early Learning Connection (ELC) Title Il - English Learners

Title 1 Contract
PEaK Transition Grant

Other Services

Planned Service Implementations

Coop Purchasing Production/Art Media Statewide Cooperative
Group Purchasing Purchasing Project Management

Other (not a requirement of SIMPL)



