Service Plan for Palmer Public Schools: 2020 - 2021

Staff Development Services (84-002.05A)

« Determining CIP goal for next accreditation cycle. Moving from a writing goal to something else
- Addressing strategic planning items

- Working on a strategic plan with NASB...they had a meeting last night. They have not yet
identified priorities. This is a five year plan. Put on hold due to Co-VID

- They had nine identified need areas by stakeholders. Some of these will eventually be
prioritized by the start of this coming school year.

= Adequate staffing (looking at addressing this some for next school year) - Re: increased
electives for 21-22

= Increased engagement

= Facility addition and improvements (some are already being planned for this summer)
Gymnasium, bus shed, parking lot pavement done Aug 2021

= Increased electives Move to 2021-2022, but make hires in Spring 2021.
= Improve communication and transparency of information dissemination
= Expand SEL services
= Before and after school programs
= Academic instruction curriculum alignment Top priority! Holes 4th quarter?
= High ability learners
» Add: Support teachers in planning for what was missed & grade level content
« MTSS
- Looking to expand to junior high level.
- Elementary feels as though they are in a good position.

+ Math-They are going to have materials purchased by February and will hopefully have them in hand by
the end of the school year. Taken off on 06.09.20 - Materials are in!

Planned Service Implementations
Classroom Coaching LAN Manager Program Personalized PD
Continuous Improvement Multi-Tiered System of Supports Principal Development

Process (MTSS/RDA) Superintendent Development

Crisis/ School Safety New Teacher Academy

Instructional Models Other/Non-NSCAS Content
Trainings

Technology Integration

Instructional Strategies
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Instructional Materials Services (84-002.05C)

Planned Service Implementations

Media Lending Library

Technology (84-002.05B)

Planned Service Implementations

Coordinating Computer Repair |E-Rate Filing & Consultation Technical Support

Partnership SIS Support

Distance Learning Consortium

Student Services

Planned Service Implementations

Deaf Education Psychology Transition
Program Supervision Speech Language

Grant Services

Planned Service Implementations

Autism Spectrum Disorder Grant | Perkins Grant Title IC Migrant Education

- Metro Region Planning Region Team Program

Early Learning Connection (ELC) Title 1 COOP Title Il - English Learners

PEaK Transition Grant

Other Services

Planned Service Implementations

Coop Purchasing Production/Art Media Statewide Cooperative

Purchasing Project Management

Other (not a requirement of SIMPL)



