Service Plan for Osceola Public Schools: 2023 - 2024

Staff Development Services (84-002.05A)

-Priority Standards: As they move toward standards-referenced training, priority standards are a
key. Want a priority standards overview at start of 23-24 school year and circle back at least 2 more
times each semester.

-MTSS: Relying on FastBridge for data K-12. Discussed data points they have and what they
should use. Built in 3 data afternoons per semester w/ 1:30 outs.

- CK-LA Implementation. Webinars with vendors have not yet been set. Koliha recommends training
happen before the end of the 22-23 school year (in May). Follow up with Koliha after school starts.
They are waiting to see additional direction from the vendor.

-ELL- influx this year. They need updates and processes/ documentation to make sure they are on
the right track. Not currently in consortium, but some upcoming opportunities: April 25th is a
consortium day at ESU 3. Mark advises them to send a teacher + admin. Summer opportunities:
June 5th NDE event here. Specific situations were discussed with Mark who will follow up. Mark will
meet with them next week.

- Common Instructional Practices (APL) Marzano, Kagan. Engagement strategies as a whole.

- Grading Practices: Will revisit this the beginning of Spring 2024 semester. Otis will reach out to put
together a multi-year plan with benchmarks.

-MS Math is going to Eureka Squared. Marci will reach out to the teacher to see how it is going.

Planned Service Implementations

Before Age 5 Training EL Professional Learning Multi-Tiered System of Supports

Board of Education English Language Arts (ELA) (MTSS/RDA)

Development Content Training New Teacher Cohort

Career Academy Coordinator Instructional Models Principal Coaching
Classroom Coaching Instructional Strategies Principal Development

Continuous Improvement LAN Manager Training Principal/Teacher Evaluation
Process

Crisis/ School Safety

Leadership Special Education PD

Math Content Training Superintendent Development
Develop, Revise, and Assess
Curriculum based on Standards

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Products and Subscriptions
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Technology (84-002.05B)

No changes

Infographic Link: https://drive.google.com/file/d/12wvToNSOzkDBKmIC7H8zOLpAYA62HSwk/view?usp=sharing

Planned Service Implementations

ADVISER State Reporting Hardware Repair Server Hosting

Distance Learning & Information Security SIS (Student Information
Videoconferencing Support System) Support

E-Rate

Internet and WAN Support

Planning & Consultation Technology Support

Electronic Recycling

Student Services

SPED services for 2023-2024 School Psych, Resource Coach, Transition, Early Childhood, LMHP,
Vision, Learning academy

Possible High Needs Autism program - (one student) Tami Clay will contact Jason to discuss cost.

Need Mental Health training for teachers. This will be planned and developed based upon the
Grant action plan completed in August.

Would like consistency for LMHP service providers for next year.

Planned Service Implementations
Behavior & Mental Health Speech Language
Support

Part B 619 Early Childhood
Special Education

Resource Coach Transition

Special Education Level Il Vision
Behavior

Part C Early Intervention

Program Supervision

Grant Services

Planned Service Implementations
Autism Spectrum Disorders Title 1 Contract Title Il - English Learners
Grant Title IV
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PEaK Title IC Migrant Education

Perkins Grant Program

Planning Region Team Title II-A Consortium

Other Services

Planned Service Implementations

Coop Purchasing Group Purchasing Production/Print Shop

Other (not a requirement of SIMPL)




