Service Plan for Osceola Public Schools: 2022 - 2023

Staff Development Services (84-002.05A)

Priorities:

« Clean up Evaluation Tool and Align to Instructional Model
o Have something in place for the 23-24 School Year
« Focus more on Instructional Model
o Speaking some of the same language
o Talking more about instruction and more what that looks like
« CIP-Year2
o Goal(s) set
o Data towards goal and start following through
o More consistent meetings
- Math Materials
o Resources to be helpful at secondary level
o Eureka Il update implementation K-5
« MTSS
o Elementary - Fastbridge to start looking at what MTSS-B looks like - Math and ELA as well
o Secondary - What data collecting, decision rules set, procedures for MTSS at the secondary level. What
does an intervention look like? Must Do/Must Have.
» Grading
o Looking at policies, procedures, current realities to see where are as a school (secondary level)

Planned Service Implementations

Before Age 5 Training Instructional Models Other/Non-NSCAS Content
Trainings

Classroom Coaching Instructional Strategies

Continuous Improvement LAN Manager Program Principal Coaching

Process Principal Development

Leadership

Crisis/ School Safety Principal/Teacher Evaluation

Math Content Training
Develop, Revise, and Assess
Curriculum based on Standards

Multi-Tiered System of Supports Special Education PD

(MTSS/RDA) Student Services Professional

EL Professional Learning Learning

New Teacher Cohort
English Language Arts (ELA) NWEA Training/Support Superintendent Development
Content Training

Instructional Materials Adoption

Instructional Materials Services (84-002.05C)

Technology (84-002.05B)

Planned Service Implementations
ADVISER State Reporting E-Rate Planning & Consultation

ADVISER State Reporting Electronic Recycling SIS (Student Information
System) Support

Distance Learning & Information Security
Videoconferencing Support Technology Support
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Student Services

Planned Service Implementations

Behavior & Mental Health Program Supervision Transition
Support

Cen7ter

Early Childhood Special
Education

Resource Coach Vision

Speech Language

Grant Services

Planned Service Implementations
PEaK Title 1 Contract Title IV

Perkins Grant Title IC Migrant Education
Program

Title II-A Consortium

Transition Grant

Planning Region Team

Other Services

Planned Service Implementations

Coop Purchasing SC - Coop TA - SRS
Production/Art Media

Other (not a requirement of SIMPL)



