Service Plan for High Plains Community Schools:

2023 - 2024
Staff Development Services (84-002.05A)

Effective Instruction: Adopted new HQIM for ELA and Math. Looking to do HS Science soon. As
they are implementing, they want to ensure they have effective implementation. Looking for rigor
and engagement in every classroom. No dates set for ELA materials presentation. Beran will get
dates for Koliha. Want general PD for rigor and engagement for all staff with some deepening in
content areas. HP has Clear Learning Targets, Conducting Direct Lessons (Explicit Instruction),
Classroom Routines and Procedures. Engagement is key. Set dates for engagement and rigor with
deepening

Refine MTSS/PBIS: Connected to HRS. Elementary level MTSS & PBIiS. Secondary is struggling
with common language. Wants to reboot the process at secondary so everyone is on the same
page. Secondary MTSS committee will be meeting.

School Improvement Processes: They want to analyze the data to figure out what to work on. Want
to ensure all staff have seen the data frequently and that the plan for the whole school and that it is
a school-wide process. Discussed Schoolzilla.

Grading Policies & Procedures- Started with PLC process. 6,9,12 background work for Admin
before it is launched. PLC and Grading are both big. Kavan and Gustafson will connect and find
some time to meet with Admin.

Career Pathways/ Learning Plans: HP is more career driven. Had career fair with companies. Want
to establish more job shadows. Career pathways are not in place. Start with a data dig this Spring.

Positive Culture for All stakeholders: Connected it to PBiS. Look to connect to community. Looking
at teaming structure. Kendra will reach out to set up a conversation with Micah.

DataHub & Data Analysis: Focus on how all staff looks at data

Instructional Rounds are operational so their team will take care of any kick off

High Plains has a new Board President and participated in some board growth activities with
Larianne in January. Larianne offered to provide them additional board development. Kim said she
felt they were good at this point. Larianne will reconnect with them in May and check in if they would
like support with board goal development.

Planned Service Implementations

Before Age 5 Training Instructional Models Other/Non-NSCAS Content
Trainings

Board of Education Instructional Strategies

Development Personalized PD

LAN Manager Training
Career Academy Coordinator Principal Coaching
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Classroom Coaching Math Content Training Principal Development

Continuous Improvement Multi-Tiered System of Supports Science Content Training
Process (MTSS/RDA)

Crisis/ School Safety New Teacher Cohort

Special Education PD

Superintendent Development

EL Professional Learning NWEA Training/Support

English Language Arts (ELA)
Content Training

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Products and Subscriptions

Technology (84-002.05B)

No Changes

Link to Infographic: https://drive.google.com/file/d/12l1GcvygfR-Pc3vY0R0Zzck7KMA4QOXQ/view?
usp=sharing

Planned Service Implementations

Contracted Technology Support |Hardware Repair Planning & Consultation

Distance Learning & Information Security Server Hosting
Videoconferencing Support

E-Rate

Internet and WAN Support Technology Support

Electronic Recycling

Student Services

SPED Service for 2023-2024 - SLP, LMHP, School Psychology, Transiton, Early Childhood, Learning Academy,
CenTter,

Requested Para Training - Jackie Ternus will contact to schedule.

Planned Service Implementations

Behavior & Mental Health Part C Early Intervention Special Education Level IlI
Support

Program Supervision Behavior

Cen7ter

Psychology Speech Language
Contracted Interpretation- Transition

Translation Support

Resource Coach



https://drive.google.com/file/d/12lIGcvyqfR-Pc3vY0RoZzck7KMA4QOXQ/view?usp=sharing
https://drive.google.com/file/d/12lIGcvyqfR-Pc3vY0RoZzck7KMA4QOXQ/view?usp=sharing
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Part B 619 Early Childhood
Special Education

Grant Services

Planned Service Implementations

Autism Spectrum Disorders Title 1 Contract Title Il - English Learners

Grant Title IC Migrant Education Title IV
PEaK Program

Transition Grant
Perkins Grant Title II-A Consortium

Planning Region Team

Other Services

Planned Service Implementations

Coop Purchasing Group Purchasing Production/Print Shop

Other (not a requirement of SIMPL)



